Bus Policy:  Let’s Ride
Manhattan Young Democrats

Executive Summery


Compared to other cities our size, New York’s bus ridership is behind in both ridership and amenities.  The problems persist from inaction and failed opportunities to finish negotiations and implement new systems.  With changing technology—and an expectant straphanger citizenry who are aware of other cities improvements—it is important that in the eyes of New Yorkers that New York keep pace with other cities.  Thus, it is important for New York and the MTA to modernize its massive bus system with phasing in G.P.S. tracking with real-time updates, display bus and subway maps inside bus shelters, and redesign bus stops.


The most difficult aspect of this venture is, of course, the implementation of G.P.S. real-time service indicators.  Because this is a contentious topic that may be a struggle to fix, we suggest the hiring of a task force to review the problems of why New York has been unsuccessful in its implementation.  Next, the city needs to update city bus stops with transit maps that can better advise New Yorkers of the transit system.  Last, the city needs to continue its modernization of city bus stops.  If combined, these changes will have tangible benefits for New Yorkers who may be more inclined to keep the leaders who implemented such change in office.
Introduction

In New York City bus ridership is lower than what is to be expected of a city this size.
  It is important to discover how New York can augment its bus ridership numbers and satisfaction which can have a substantial impact on commuting in New York and the way straphangers view the bus system.  In sum, if bus stations can be modernized, more user friendly, and aesthetically pleasing it is possible that these minor changes can have a substantial impact.


One specific problem has been the lack of modernization at bus stops and the time has come for real-time service indicators in bus stations.  For this approach to work G.P.S. indicators need to be place in buses so that they can be tracked throughout the city.  Real-time bus service has been successful in other American cities and has been launched in more cities as a result.  For example, in Chicago riders have been able to receive updates on the arrival times of buses for years.
  In Los Angeles, commuters on the city’s express bus lines can see a display at each stop with a traffic-adjusted arrival time.
 Washington, D.C. has recently implemented real-time updates that send messages to phones, online, and at stops.
  Even smaller cities such as Ann Arbor, Michigan have implemented real-time service.
  New York should be a leading innovator in bus policy rather than literally being passed by.


There has been impetuous to get this done for some time, yet each time it is proposed it has been derailed. For example, a proposal presented in February stalled because “the overall system was unreliable.”
  New York had previously tried to adopt the G.P.S. system in 1996 but due to technical glitches was unable to implement the program.
  Delays like these have prevented New York’s bus policy modernization, but they can be alleviated.  The technology is available, as proven in other cities across the nation—it is time for New York


Second, many bus stops have inadequate maps that do not allow riders to see all possible connections. Currently, most New York bus stations have a map showing where the bus will take you on that particular route with no context as to other bus stations, routes, or subway stops.  Only those who are well versed in the bus system would know exactly where to make transfers.  Thusly, with inadequate maps, many tourists and New Yorkers unfamiliar with the system are left wanting more out of their bus experience or forgoing the bus entirely because they do not have the requisite information.


Further, there should be an effort to support and continue the building of aesthetically pleasing and easier-to-recognize bus shelters.  Too many ‘bus stops’ are standalone-poles, which do not invite straphangers to wait for a bus.  Rather, these single-pole stops infer that buses are not important to a well functioning transport system.  The city started to implement modernized bus shelters in December 2006.
  The Manhattan Young Democrats recognize these improvements and hope that it will continue in the future.  Although New York City and it’s many agencies are facing projected budget gaps, but the long term benefits of increased ridership promoted by improved bus stations will minimize the consequences incurred from inaction.
Alternatives


Now that other cities can tout their success in launching G.P.S. and real-time service, the time has come for New York to join these other destinations.  Answers to reporters’ questions that, “overall” the system cannot be implemented are not sufficient to solve the problem.  MYD suggests a task force, accountable to elected leaders, be created to determine why these snags have held up New York both in 1996 and this past February.  This task force must adhere to a specific deadline, presenting a full report concerning the failure of past G.P.S. system proposals. Not only will this report detail the reasons G.P.S. has failed to be implemented in New York’s bus system, but it will need to provide solutions. 

Second, detailed bus system maps positioned at each stop are necessary to alert straphangers as to how their bus route is incorporated into the system.  A tremendous improvement over the existing map placement can be as easy as placing maps of the entire bus system at a station and mini-maps along the route indicating major destinations like Times Square, Wall Street, Union Square, Grand Central Station to provide references.  This easy-to-implement, and inexpensive improvement, can reap considerable benefits.


Last, the rate of redesigning bus shelters needs to continue and grow at a faster pace. The shelters already built have been a success, as a place for riders to find shelter from the wind and rain.
  With a 90% approval rating, it is important to increase the construction rate so that bus ridership is encouraged.
 
Conclusion

Bus transportation is an integral and vital part of this city.  It should and can be improved.  Our suggestions are economical and easy to implement. Perhaps, more importantly, these minor improvements are visible and will immediately be appreciated by New Yorkers.

� New York City has 2.49 million rides compared to London which has 6 million rides.


� http://www.ctabustracker.com/bustime/home.jsp


� http://www.metro.net/news_info/2009_0403_archive.htm


� http://www.salon.com/wires/ap/scitech/2009/07/01/D995OM981_us_dc_metrobus_arrivals/


� http://www.theride.org/aos.asp


� http://www.ny1.com/content/top_stories/93085/mta-pulls-the-plug-on-bus-tracking--again/Default.aspx


� Id.


� http://www.mediaweek.com/mw/news/tvstations/article_display.jsp?vnu_content_id=1003523662


� http://cityroom.blogs.nytimes.com/tag/cemusa/


� http://www.mnilive.com/2009/03/new-york-newsstands-bus-shelters-magnetizing-eyeballs-cemusa-survey/





